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Company Note

CelLBxHealth* 
FY25 results: Right sized and focused    
CelLBxHealth has reported full-year results for the year ended December 2025, with limited 
incremental information following two trading updates already provided in 2026. The focus now 
shifts to execution against its partner‑led strategy and the monetisation of strategic 
collaborations into sustainable revenue streams. With the previously announced corporate 
restructuring nearing completion, annualised operating cash costs are expected to reduce to 
c£6.7m, providing a cash runway into 2Q27 and sufficient time to demonstrate delivery against 
the new strategy, in our view. We maintain our FY26-FY27E forecasts and reiterate our Buy 
rating and 4p target price. 

— Cost base reset and leadership repositioning: FY25 was characterised by a significant operational 
restructuring, including a >60% reduction in headcount, consolidation of operations and a reset of the 
leadership team and Board. These actions materially lower the cost base while repositioning the 
business under a more commercially focused management team, which we view as critical to 
executing the revised strategy. 

— Strategic pivot to scalable commercial model: The group has transitioned away from a standalone, 
research-led commercialisation approach towards a partner-led model, integrating Parsortix with 
established diagnostic platforms and workflows. We view this as a more capital-efficient and scalable 
route to market, leveraging existing infrastructure across CROs, clinical laboratories and diagnostic 
partners to accelerate adoption. 

— Forecasts We maintain our FY26E forecasts, which we have recently aligned with the company’s 
reiterated guidance from the May 2026 trading update, as well as our FY27-28E forecasts, reflecting 
management’s confidence in the robustness of the underlying sales pipeline.   

— Execution now key to unlocking value: With the strategic reset largely complete and early ecosystem 
validation emerging, near‑term performance will be driven by pipeline conversion and delivery against 
newly established partnerships. Management noted that the pipeline has grown by 22% over the past 
quarter, providing further support for improving commercial momentum. In our view, consistent 
execution, improved revenue visibility and evidence of commercial scaling will be key to rebuilding 
investor confidence and supporting a re‑rating over time. 

— Investment thesis: We believe CelLBxHealth offers investors differentiated exposure to the liquid 
biopsy testing market through its Parsortix platform, an industry-leading CTC capture technology. With 
a wealth of supportive data, the investment case now shifts toward focused commercial execution, 
underpinned by revenue opportunities across a diverse customer base. Near-term value drivers will 
likely stem from new contract wins, while our longer-term thesis sees a potential future where Parsortix 
is integrated as a critical component within clinical decision-making workflows. 
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Key estimates  2024A 2025A 2026E 2027E 2028E  

Year end:  Dec Dec Dec Dec Dec  

Revenue  £m 2.9 1.4 2.1 5.6 8.3  

Adj EBITDA  £m -11.9 -14.4 -5.1 -2.9 0.1  

Adj EBIT  £m -13.6 -20.0 -6.0 -3.8 -0.8  

Adj PBT  £m -13.6 -20.2 -6.2 -4.0 -1.0  

Adj EPS  p -4.3 -5.7 -0.46 -0.28 -0.06  

DPS  p 0.00 0.00 0.00 0.00 0.00  
        

Key valuation metrics        

EV/sales  x 5.1 10.9 7.0 2.6 1.8  

EV/EBIT (adj)  x -1.1 -0.7 -2.4 -3.9 -18.4  

P/E (adj)  x -0.4 -0.3 -3.8 -6.2 -28.6  

Dividend yield  % 0.0% 0.0% 0.0% 0.0% 0.0%  

Free cash yield  % -73.5% -53.5% -29.1% -14.5% -2.4%  
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Growth analysis  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Sales growth  % -52.8% 55.4% 165.3% 48.3% 

EBITDA growth  % -20.4% 64.7% 43.5% 102.5% 

EBIT growth  % -46.6% 69.9% 37.4% 78.8% 

PBT growth  % -48.5% 69.2% 35.4% 74.4% 

EPS growth  % -32.2% 91.9% 38.3% 78.2% 

DPS growth  % n/m n/m n/m n/m 
 

 

Profitability analysis  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Gross margin  % 61.6% 71.0% 70.0% 72.0% 

EBITDA margin  % n/m -242.0% -51.5% 0.9% 

EBIT margin  % n/m -287.1% -67.7% -9.7% 

PBT margin  % n/m -295.7% -72.0% -12.4% 

Net margin  % n/m -250.5% -58.2% -8.6% 
 

 

Income statement  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Sales  £m 1.4 2.1 5.6 8.3 

Gross profit  £m 0.8 1.5 3.9 5.9 

EBITDA (adjusted)  £m -14.4 -5.1 -2.9 0.1 

EBIT (adjusted)  £m -20.0 -6.0 -3.8 -0.8 

Associates/other  £m 0.0 0.0 0.0 0.0 

Net interest  £m -0.2 -0.2 -0.2 -0.2 

PBT (adjusted)  £m -20.2 -6.2 -4.0 -1.0 

Total adjustments  £m 0.8 -1.1 -1.1 -1.1 

PBT (reported)  £m -19.4 -7.3 -5.1 -2.1 

Tax charge  £m -0.1 1.0 0.8 0.3 

Minorities/Disc ops  £m 0.0 0.0 0.0 0.0 

Earnings (reported)  £m -19.5 -6.4 -4.3 -1.8 

Earnings (adjusted)  £m -20.3 -5.3 -3.2 -0.7 

EPS (basic)  p -5.5 -0.56 -0.38 -0.16 

EPS (adjusted, fully diluted)  p -5.7 -0.46 -0.28 -0.06 

DPS  p 0.00 0.00 0.00 0.00 

 

 

Valuation analysis  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
EV/EBITDA (adjusted)  x -1.0 -2.9 -5.1 202.5 

EV/EBIT (adjusted)  x -0.7 -2.4 -3.9 -18.4 

P/E (adjusted)  x -0.3 -3.8 -6.2 -28.6 
  

 

Cash flow analysis  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Cash conv'n (op cash / adj EBITDA)  % n/m n/m n/m 700.4% 

Cash conv'n (FCF / adj EBITDA)  % 75.2% 115.9% 102.4% -671.8% 

U/lying FCF  £m -16.2 -6.6 -3.6 -1.1 

Cash quality (u/l FCF / adj earn)  % 79.9% 125.4% 111.0% 157.9% 

Investment rate (capex / depn)  x 0.1 0.3 0.3 0.3 

Interest cash cover  x n/a n/a n/a 3.2 

Dividend cash cover  x n/a n/a n/a n/a 

 

 

Cash flow  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
EBITDA (adjusted)  £m -14.4 -5.1 -2.9 0.1 

Net change in working capital  £m 0.6 -0.4 0.3 0.4 

Other operating items  £m 2.2 0.0 0.0 0.0 

Cash flow from op. activities  £m -11.7 -5.5 -2.5 0.5 

Cash interest  £m -0.3 -0.2 -0.2 -0.2 

Cash tax  £m 2.4 0.8 0.8 0.2 

Capex  £m -0.2 -0.2 -0.2 -0.2 

Other items  £m -1.0 -0.8 -0.8 -0.8 

Free cash flow  £m -10.8 -5.9 -2.9 -0.5 

Acquisitions / disposals  £m 0.0 0.0 0.0 0.0 

Dividends  £m 0.0 0.0 0.0 0.0 

Shares issued  £m 7.6 0.0 0.0 0.0 

Other  £m 0.1 0.1 2.0 0.0 

Net change in cash flow  £m -3.1 -5.8 -0.9 -0.5 

Opening net cash (debt)  £m 10.4 7.3 1.6 -1.4 

Closing net cash (debt)  £m 7.3 1.6 -1.4 -1.8 

 

 

Working capital analysis  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Net working capital / sales  % 38.6% 44.0% 10.5% 1.8% 

Net working capital / sales  days 141 161 38 7 

Inventory (days)  days 350 248 92 60 

Receivables (days)  days 422 299 107 65 

Payables (days)  days 632 386 160 119 

  

 

Leverage analysis  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Net bank debt / equity  % no debt no debt n/a n/a 

Net bank debt / EBITDA  x n/a n/a n/a 25.4 

Liabilities / capital employed  % 0.0% 0.0% n/a n/a 
 

 

Balance sheet  2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Tangible fixed assets  £m 1.8 1.5 1.3 1.1 

Goodwill & other intangibles  £m 0.4 0.4 0.4 0.4 

Other non current assets  £m 0.0 0.0 0.0 0.0 

Net working capital  £m 0.5 0.9 0.6 0.2 

Other assets  £m 0.0 0.2 0.1 0.3 

Other liabilities  £m -2.9 -2.6 -4.3 -4.0 

Gross cash & cash equivs  £m 7.3 1.6 0.6 0.2 

Capital employed  £m 7.2 2.0 -1.3 -2.0 

Gross debt  £m 0.0 0.0 2.0 2.0 

Net pension liability  £m 0.0 0.0 0.0 0.0 

Shareholders equity  £m 7.2 2.0 -3.3 -4.0 

Minorities  £m 0.0 0.0 0.0 0.0 

Capital employed  £m 7.2 2.0 -1.3 -2.0 

 

 

Capital efficiency & intrinsic value 2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec 
Adjusted return on equity  % -280.3% -267.2% 99.0% 17.8% 

RoCE (EBIT basis, pre-tax)  % -276.7% -306.2% 295.1% 40.2% 

RoCE (u/lying FCF basis)  % -223.9% -335.1% 281.7% 56.3% 

NAV per share  p     

NTA per share  p     
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FY results to December 2025 
 
In Figure 1 we provide a summary of CelLBxHealth’s’s full-year results for the 12 months to December 2025. 
 

 
Key highlights to note from the group’s full-year performance include:  

— Revenue decline: Revenues declined 53% YoY to £1.4m (FY24: £2.9m).  

— Profitability impacted by restructuring: The group reported an FY25 operating loss of £19.2m (FY24: 
£15.1m), including £1.2m of one-off post restructuring costs and £6.5m of non-cash charges.  

— Cost base reset: As part of its strategic reset, CelLBxHealth undertook a significant operational 
restructuring, right-sizing the cost base to deliver future annualised cost savings of £6.6m. 

— Platform repositioned for growth: These actions establish a leaner, more focused and commercially 
aligned platform to support future growth. 

— Balance sheet strengthened: In December 2025, the group strengthened its balance sheet through an 
£8.2m (gross) equity raise, with year-end cash of £7.3m.  

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: FY 2024 results in context 

    1H24 2H24 1H25 2H25 FY24 FY25 1H25 Growth 2H25 Growth FY25 Growth 

                      
Revenue £'000 1,034 1,828 796 555 2,862 1,351 -23% -70% -53% 
   Gross margin % 59.1% 63.9% 58.5% 65.9% 62.2% 61.6% -55 bps 205 bps -58 bps 
Gross Profit £'000 611 1,168 466 366 1,779 832 -24% -69% -53% 
Total operating 
expenses 

£'000 (8,914) (7,961) (10,731) (10,306) (16,875) (21,037) 20% 29% 25% 

Other income  0 0 0 956 0 956 n/a n/a n/a 
EBIT £'000 (8,303) (6,793) (10,265) (8,984) (15,096) (19,249) 24% 32% 28% 
Adj. EBITDA £'000 (6,700) (5,245) (8,415) (5,963) (11,945) (14,378) 26% 14% 20% 
Adj. PBT £'000 (7,464) (6,112) (9,320) (10,840) (13,576) (20,160) 25% 77% 48% 
EPS (basic, adj.)  GBp (2.89) (2.21) (2.75) (3.22) (4.33) (5.73) -5% 46% 32% 

Capex £'000 (133) (311) (117) (132) (444) (249) -12% -58% -44% 
FCF £'000 (7,384) (7,471) (5,378) (5,434) (14,855) (10,812) -27% -27% -27% 
Gross Cash £'000 17,882 10,425 5,270 7,349 10,425 7,349    

Source: Cavendish  
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Financial overview 
P&L 
FY results to 30 December 2025 are summarised in Figure 2. 
 

Revenue 
— FY25 revenue of £1.4m represented a c53% YoY decline from £2.9m. 

— This consisted of product and services revenue of £1.1m (FY24: £1.3m) and biopharma services 
revenue of £0.3m (FY24: £1.6m). 

— The revenue decline experienced in FY25 reflects reduced activity levels in biopharma services, slower 
commercial conversion and broader market pressures across the sector. 

 

Profitability 
— The group reported an FY25 operating loss of £19.2m (FY24: £15.1m).  

— This included £1.2m of one‑off restructuring costs and £6.5m of non-cash costs including one-off 
impairment costs of £3.8m. 

— We note that the group has undertaken a number of initiatives to significantly right size the cost base 
including (i) 60% reduction in headcount, (ii) consolidation into a single operating location and (iii) 
renegotiation of supplier and service contracts.  

— These cost base rationalisation activities are expected to reduce annualised operating cash costs to 
c£6.7m.  

  

Cash 
— FY25 year-end cash was £7.3m, supported by the December 2025 equity financing, which raised net 

proceeds of £7.6m. 

— The group’s cost-saving initiatives coupled with the anticipated revenue growth in 2026 is expected to 
provide a cash runway into 2Q27.  

 
 

  

Figure 2: Summary P&L 

12 months to end December (£'000) 2024 2025E 2025 Δ from forecast Growth (%) 
      

Total revenue 2,862 1,409 1,351 -4% -53% 
Cost of sales (1,083) (523) (519) 

  

Gross profit 1,779 886 832 -6% -53% 
gross margin% 62.2% 62.9% 61.6% -132 bps -58 bps 
Operating costs (16,875) (16,652) (21,037) 

  

Other operating income 0 0 956 
  

Operating loss (15,096) (15,766) (19,249) 22% 28% 
Adj. EBITDA (11,945) (13,071) (14,378) 10% 20% 
Net finance income 67 (159) (159) 

  

Pre-tax loss (15,029) (15,925) (19,408) 
  

Adj. PBT (13,576) (14,825) (20,160) 36% 48% 
Tax credit 804.0 955.5 (101.0) 

  

Net loss (14,225) (14,970) (19,509) 
  

FX (376) 0 1,625 
  

Total comprehensive loss (14,601) (14,970) (17,884) 
  

      

EPS (adj., basic) (4.33) (3.92) (5.73) 46% 32% 
      
Gross Cash 10,425 7,323 7,349 0% -30% 

Source: Cavendish estimates 
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Strategic pivot to accelerate Parsortix adoption 
 
2025 represented a significant year of transformation for CelLBxHealth. With a new, highly experienced and 
commercially focused senior management team in place, the company has implemented a reset focused 
on executing a refreshed commercial strategy to accelerate top-line growth. 
 
A major strategic shift for the company is its pivot toward CTC clinical diagnostics and partner-led 
commercialisation through CROs, CLIA-certified laboratory partners, and MedTech companies.  
 
This shift moves the company away from its pure-play pharma services model, where CelLBxHealth 
targeted individual pharma customers and programmes, toward a partnership-driven approach in which 
future pharma work is delivered through CROs that manage a broader range of trials and maintain 
established relationships with downstream pharma clients. 
 
CelLBxHealth’s monetisation strategy for the Parsortix platform is underpinned by a multi-revenue stream 
business model which includes: 

— CRO and clinical lab partnerships:  Working closely with CROs and clinical labs to engage pharma 
customers more efficiently and at scale. These collaborations involve CROs integrating Parsortix-
enabled CTC assays into their service offerings, providing CelLBxHealth with indirect exposure to 
multiple pharma programmes. 

— Laboratory services: Focused on Phase I/II clinical studies, where CTCs serve as early predictors of 
drug efficacy or for patient stratification and contracted custom assay development. 

— Lab Developed Tests (LDTs) under which CelLBxHealth develops and validates its own cancer 
diagnostic assays using its Parsortix platform. These assays can then be monetised through the 
Company’s clinical lab and through partnerships with third-party clinical laboratories, which may adopt 
or integrate them within their own validated workflows.     

— MedTech/IVD partnerships remains part of the broader strategy, where the goal is to integrate CTCs 
into existing tissue-based diagnostic panels, enabling transition from tissue biopsy reagents and kits to 
liquid biopsy applications as well as validation of existing ctDNA panels for CTC applications. This 
provides IVD businesses with the potential for market expansion by applying CTCs to existing tissue 
and ctDNA-based tests.   

 

CROs / Clinical labs 
To broaden Parsortix adoption, CelLBxHealth is looking to target CROs as a new customer group.  
 
Under this model, CelLBxHealth intends to supply Parsortix instruments, consumables and validated assay 
workflows (based on commercially available protein and DNA kits or reagents) for CTC testing to support 
clinical trials on behalf of pharmaceutical sponsors. 
 
The CRO strategy centres on embedding Parsortix into existing workflows by supporting validation of gene 
panels and assays already used in the market, such as those from Illumina and Roche.  
 
This approach provides scalable access to multiple pharma studies without CelLBxHealth needing to 
engage each sponsor directly. CelLBxHealth’s CTC assays have been used successfully in studies for 
patient stratification for study enrolment (Immatics), identifying key biomarkers on cancer cells (such as 
HER2, TROP2, PSMA and other antibody-drug conjugate targets) and assessment of treatment response 
at a cellular level.  
 
In parallel, the company is advancing discussions with clinical (CLIA-certified) laboratory groups to co-
develop and validate their own LDTs using Parsortix instruments and protocols. These partnerships should 
enable CelLBxHealth to monetise the Parsortix platform through both product and consumable sales and 
by offering CTC-based testing services directly from its own clinical lab. 
 

Laboratory Services  
CelLBxHealth’s Laboratory Services business operates out of CelLBxHealth’s UK Good Clinical Laboratory 
Practice (GCLP) compliant laboratory in Guildford.  
 
The business model is akin to that of a Contract Research Organisation model, whereby CelLBxHealth 
provides Parsortix-enabled CTC laboratory services to the pharmaceutical and biotechnology industry, 
assisting in the development of new drugs from preclinical studies through to clinical trials. 
 
  



CelLBxHealth 22 June 2026 

FY25 results: Right sized and focused  

6 

These laboratory services include: 

— Custom assay development, where CelLBxHealth’s R&D laboratory develops tests that will be run on 
CTCs for paying customers. 

— Clinical services, where CelLBxHealth ’s clinical laboratory processes patient blood samples for pharma 
customers in support of their clinical trials.  

 
In our view, CelLBxHealth’s ability to have already secured assay development contracts with blue-chip 
companies such as AstraZeneca, Eisai and Recursion Biopharma not only validates the biopharma services 
strategy but also the role Parsortix can play in the advancement of biopharma pipelines.   
 

Lab-developed test programmes 
Another key component of CelLBxHealth’s strategy is the development of laboratory-developed tests 
(LDTs), initially focused on breast, brain, and lung cancers – all indications that align with the supportive 
Parsortix data generated to date. These assays will be developed using well-established workflows already 
adopted in laboratories globally, such as those from Illumina. 
 
Under this model, CelLBxHealth plans to act as a third-party LDT developer, creating Parsortix-enabled 
assays that can either be used in-house or transferred to and implemented within partner CLIA-certified 
laboratories, such as major commercial lab networks.  
 
Through this technology transfer model, CelLBxHealth would provide the assay protocols, reagents, and 
workflow validation support, enabling partner labs to establish the tests locally under their own CLIA 
certification. 
 
Each partner laboratory would be required to perform its own local validation before offering the test 
clinically; however, the strategy offers CelLBxHealth a potentially capital-efficient and scalable path to 
broaden Parsortix adoption while generating recurring reagent, licensing and/or royalty revenues, in 
addition to services revenues generated from its own clinical lab. 
   

MedTech collaborations 
Leading diagnostic companies are increasingly adopting liquid biopsy to overcome the limitations of 
traditional tissue biopsy and create scalable, recurring revenue opportunities. CTCs as intact and viable 
cancer cells, can serve as a sample source for existing tissue-based assays, transforming one-time 
invasive tests into repeatable, minimally invasive diagnostics. This approach could not only broaden patient 
access but may also open new, high-margin revenue streams for diagnostic companies. 
 
CelLBxHealth is advancing discussions with large MedTech diagnostic companies, a cohort which could 
serve as a further potential revenue stream. As a liquid biopsy-enabling system, Parsortix might assist 
diagnostic players by helping to modernise and expand their existing tests, thus increasing their commercial 
value through: 

— New revenue streams: Converting existing tissue-based tests into blood-based tests, which are easier 
to repeat. That means more frequent testing per patient, creating repeat, recurring revenue.   

— Enhanced capabilities: Blood-based testing provides a more convenient way for continuous monitoring 
to track the development of a patient’s disease over time, something not always possible with biopsies. 
This may improve the clinical utility of a diagnostics company’s existing tests.  

— Exclusivity arrangements: Successful integration of Parsortix platform into a diagnostic application 
could provide a significant competitive advantage for a diagnostics company. Should they opt for 
Parsortix exclusivity, this could see CelLBxHealth benefit from potential milestone and commercial 
royalty structured agreements.   

 
 

Executing against the strategy 
We believe CelLBxHealth has started to deliver some encouraging early proof points demonstrating 
customer diversification, execution against the revised strategy and building commercial momentum, 
including:  
 

— Myriad Genetics collaboration (Aug 2025): CelLBxHealth’s first collaboration of this type, establishing a 
relationship with a leading US provider of tissue-based companion diagnostics. 

— AstraZeneca MSA (May 2026): Signing of a Master Services Agreement, positioning the company as a 
qualified provider of CTC analysis services to support drug discovery and development programmes 
using the Parsortix platform. 
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— AdventHealth collaboration (May 2026): Agreement with one of the largest US healthcare systems to 
incorporate CTC analysis into two multi-centre clinical studies across colon, gastrointestinal and lung 
cancer. 

— Royal Marsden research collaboration: Partnership in advanced non-small cell lung cancer to evaluate 
the complementary role of CTC-DNA profiling in patients where ctDNA testing is uninformative. 

— Broader strategic ecosystem: Collaborations established with QIAGEN, Roche Diagnostics, Myriad 
Genetics and Illumina to validate CTC-based workflows leveraging existing tissue and ctDNA testing 
platforms with substantial installed bases. 

 
 

Outlook 
 
Looking ahead, we believe CelLBxHealth is entering a more execution‑focused phase following the 
completion of its restructuring and strategic repositioning. 
 
With a leaner operating model now in place, the key focus shifts to conversion of the growing commercial 
pipeline and delivery against newly established partnerships, which will be critical to demonstrating the 
viability of the partner‑led model.  
 
While early signs of commercial traction are encouraging, sustained revenue growth and improved visibility 
will be required to rebuild investor confidence.  
 
Near‑term progress is therefore likely to be defined by pipeline conversion and continued expansion of 
strategic collaborations, with execution against these milestones representing the key determinant of 
performance over the next 12-18 months, in our view. 
 
 

Forecasts 
 

— We reiterate our FY26-28E forecasts which remain largely unchanged.  

— For modelling purposes, we have included £2.0m of illustrative debt within our FY27 forecasts, noting 
that future financing could take the form of equity, debt, or other non-dilutive funding sources.  

— Our model does not currently include any potential future milestone receipts or deal-related one-off 
payments, which could further strengthen the company’s cash position and extend its runway.    

 

 
 
 
 
  

Figure 3: Forecasts 

Year End Dec (£m) 2025 2026E 2027E 
 

2028E 
  

Old New % ch. % gr. Old New % ch. % gr. Old New % ch. % gr. 
Total revenue 1,351 2,100 2,100 0% 55% 5,572 5,572 0% 165% 8,262 8,262 0% 48% 
Gross profit 832 1,491 1,491 0% 79% 3,900 3,900 0% 162% 5,949 5,949 0% 53% 
gross margin% 61.6% 71.0% 71.0% 0 bps 942 bps 70.0% 70.0% 0 bps -100 bps 72.0% 72.0% 0 bps 200 bps 
Operating costs (21,037) (9,233) (8,620) -7% -59% (9,402) (8,775) -7% 2% (7,999) (7,848) -2% -11% 
Other operating 
income 

956 0 0 n/a n/a 0 0 n/a n/a 0 0 n/a n/a 

Operating loss (19,249) (7,742) (7,129) -8% -63% (5,502) (4,874) -11% -32% (2,051) (1,899) -7% -61% 
Adj. EBITDA (14,378) (5,081) (5,081) 0% -65% (2,869) (2,869) 0% -44% 73 73 0% -103% 
Adj. PBT (20,160) (6,824) (6,210) -9% -69% (4,638) (4,011) -14% -35% (1,178) (1,027) -13% -74% 
EPS (adj., basic) (5.73) (0.58) (0.46) -20% -92% (0.4) (0.3) -34% -38% (0.1) (0.1) -41% -78% 

FCF (10,812) (5,799) (5,890) 2% -46% (2,962) (2,938) -1% -50% (512) (487) -5% -83% 
Closing gross cash 7,349 1,619 1,555 -4% -79% 677 637 -6% -59% 174 158 -10% -75% 

Source: Cavendish estimates 
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Income statement  2024A 2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec Dec 

Sales  £m 2.9 1.4 2.1 5.6 8.3 

Cost of sales  £m -1.1 -0.5 -0.6 -1.7 -2.3 

Gross profit  £m 1.8 0.8 1.5 3.9 5.9 

Operating expenses  £m -13.7 -15.2 -6.6 -6.8 -5.9 

EBITDA (adjusted)  £m -11.9 -14.4 -5.1 -2.9 0.1 

Depreciation  £m -1.6 -3.3 -0.9 -0.8 -0.8 

Amortisation  £m -0.1 -2.3 -0.1 -0.1 -0.1 

EBIT (adjusted)  £m -13.6 -20.0 -6.0 -3.8 -0.8 

Associates/other  £m 0.0 0.0 0.0 0.0 0.0 

Net interest  £m 0.1 -0.2 -0.2 -0.2 -0.2 

PBT (adjusted)  £m -13.6 -20.2 -6.2 -4.0 -1.0 

 restructuring costs  £m 0.0 0.0 0.0 0.0 0.0 

 share based payments  £m -1.5 0.8 -1.1 -1.1 -1.1 

 other adjustments  £m 0.0 0.0 0.0 0.0 0.0 

Total adjustments  £m -1.5 0.8 -1.1 -1.1 -1.1 

PBT (reported)  £m -15.0 -19.4 -7.3 -5.1 -2.1 

Tax charge  £m 0.8 -0.1 1.0 0.8 0.3 

 tax rate  % n/a n/a n/a n/a n/a 

Minorities  £m 0.0 0.0 0.0 0.0 0.0 

Earnings (reported)  £m -14.2 -19.5 -6.4 -4.3 -1.8 

Tax effect of adjustments / other  £m 0.0 0.0 0.0 0.0 0.0 

Earnings (adjusted)  £m -12.8 -20.3 -5.3 -3.2 -0.7 
       

 shares in issue (weighted average)  m 294.9 353.8 1,139.4 1,139.4 1,139.4 

 shares in issue (fully diluted)  m 294.9 353.8 1,139.4 1,139.4 1,139.4 

EPS (adjusted, fully diluted)  p -4.3 -5.7 -0.46 -0.28 -0.06 

EPS (basic)  p -4.8 -5.5 -0.56 -0.38 -0.16 

DPS  p 0.00 0.00 0.00 0.00 0.00 
 

 

Growth analysis (adjusted basis where applicable)            

Sales growth  % 30.9% -52.8% 55.4% 165.3% 48.3% 

EBITDA growth  % 32.0% -20.4% 64.7% 43.5% 102.5% 

EBIT growth  % 31.3% -46.6% 69.9% 37.4% 78.8% 

PBT growth  % 31.2% -48.5% 69.2% 35.4% 74.4% 

EPS growth  % 38.2% -32.2% 91.9% 38.3% 78.2% 

DPS growth  % n/m n/m n/m n/m n/m 
 

Profitability analysis (adjusted basis where applicable)            

Gross margin  % 62.2% 61.6% 71.0% 70.0% 72.0% 

EBITDA margin  % -417.4% n/m -242.0% -51.5% 0.9% 

EBIT margin  % -476.7% n/m -287.1% -67.7% -9.7% 

PBT margin  % -474.4% n/m -295.7% -72.0% -12.4% 

Net margin  % -446.3% n/m -250.5% -58.2% -8.6% 
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Cash flow  2024A 2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec Dec 

EBITDA (adjusted)  £m -11.9 -14.4 -5.1 -2.9 0.1 

Net change in working capital  £m -0.7 0.6 -0.4 0.3 0.4 

Profit/(loss) on sale of assets  £m 0.0 0.0 0.0 0.0 0.0 

Net pensions charge  £m 0.0 0.0 0.0 0.0 0.0 

Change in provision  £m -0.4 0.5 0.0 0.0 0.0 

Other items  £m 1.1 0.9 1.1 1.1 1.1 

Cash flow from operating activities  £m -13.4 -11.7 -5.5 -2.5 0.5 

Cash interest  £m -0.2 -0.3 -0.2 -0.2 -0.2 

Tax paid  £m 0.0 2.4 0.8 0.8 0.2 

Capex  £m -0.4 -0.2 -0.2 -0.2 -0.2 

Other items  £m -0.8 -1.0 -0.8 -0.8 -0.8 

Free cash flow  £m -14.9 -10.8 -5.9 -2.9 -0.5 

Disposals  £m 0.0 0.0 0.0 0.0 0.0 

Acquisitions  £m 0.0 0.0 0.0 0.0 0.0 

Dividends on ord shares  £m 0.0 0.0 0.0 0.0 0.0 

Other cashflow items  £m 0.4 0.1 0.1 2.0 0.0 

Issue of share capital  £m 8.6 7.6 0.0 0.0 0.0 

Net change in cash flow  £m -5.8 -3.1 -5.8 -0.9 -0.5 

Opening net cash (debt)  £m 16.2 10.4 7.3 1.6 -1.4 
Closing net cash (debt)  £m 10.4 7.3 1.6 -1.4 -1.8 

 

 

Cash flow analysis            

Cash conversion (op cash flow / adjusted EBITDA)  % n/m n/m n/m n/m 700.4% 

Cash conversion (free cash flow / adjusted EBITDA)  % 124.4% 75.2% 115.9% 102.4% -671.8% 

Underlying free cash flow  £m -16.1 -16.2 -6.6 -3.6 -1.1 

Cash quality (underlying FCF / adjusted earnings)  % 126.1% 79.9% 125.4% 111.0% 157.9% 

Investment rate (capex / depn)  x 0.3 0.1 0.3 0.3 0.3 

Interest cash cover  x n/a n/a n/a n/a 3.2 

Dividend cash cover  x n/a n/a n/a n/a n/a 
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Balance sheet  2024A 2025A 2026E 2027E 2028E 

Year end:  Dec Dec Dec Dec Dec 

Tangible fixed assets  £m 6.4 1.8 1.5 1.3 1.1 

Goodwill  £m 2.2 0.0 0.0 0.0 0.0 

Other intangibles  £m 0.4 0.4 0.4 0.4 0.4 

Other non current assets  £m 0.0 0.0 0.0 0.0 0.0 

 inventories  £m 1.6 1.3 1.4 1.4 1.4 

 trade receivables  £m 2.1 1.6 1.7 1.6 1.5 

 trade payables  £m -2.2 -2.3 -2.2 -2.4 -2.7 

Net working capital  £m 1.4 0.5 0.9 0.6 0.2 

Other assets  £m 2.3 0.0 0.2 0.1 0.3 

Other liabilities  £m -4.8 -2.9 -2.6 -4.3 -4.0 

Gross cash & cash equivalents  £m 10.4 7.3 1.6 0.6 0.2 

Capital employed  £m 18.4 7.2 2.0 -1.3 -2.0 

Gross debt  £m 0.0 0.0 0.0 2.0 2.0 

Net pension liability  £m 0.0 0.0 0.0 0.0 0.0 

Shareholders equity  £m 18.4 7.2 2.0 -3.3 -4.0 

Minorities  £m 0.0 0.0 0.0 0.0 0.0 

Capital employed  £m 18.4 7.2 2.0 -1.3 -2.0 
 

 

Leverage analysis            

Net bank debt / equity  % no debt no debt no debt n/a n/a 

Net bank debt / EBITDA  x n/a n/a n/a n/a 25.4 

Liabilities / capital employed  % 0.0% 0.0% 0.0% n/a n/a 
 

 

Working capital analysis            

Net working capital / sales  % 50.6% 38.6% 44.0% 10.5% 1.8% 

Net working capital / sales  days 185 141 161 38 7 

Inventory (days)  days 201 350 248 92 60 

Receivables (days)  days 266 422 299 107 65 

Payables (days)  days 283 632 386 160 119 
 

 

Capital efficiency & intrinsic value            

Adjusted return on equity  % -69.3% -280.3% -267.2% 99.0% 17.8% 

RoCE (EBIT basis, pre-tax)  % -74.0% -276.7% -306.2% 295.1% 40.2% 

RoCE (underlying free cash flow basis)  % -87.4% -223.9% -335.1% 281.7% 56.3% 

NAV per share  p      

NTA per share  p      
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Investment risk 
Investing in shares presents risks and opportunities. The past is not necessarily a guide to the future performance of an investment. The value of investments and the income 
derived from them may fall as well as rise and investors may not get back the amount invested. Some investments discussed in this publication may have a high level of 
volatility. High volatility investments may experience sudden and large falls in their value which may cause losses. The information on future performance in this communication 
is an illustration and is not a reliable guide to actual future performance. 
 
Non-UK stocks 
International investing includes risks related to political and economic uncertainties of foreign countries, as well as currency risk. 
 

Emerging markets 
Investors should be aware of the additional and special risks associated with securities and investments in emerging markets. Consequently, it may be difficult to sell or 

realise such investments. 
 

The content of this promotion has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this 
promotion for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. 

This financial promotion is made by Cavendish Capital Markets Ltd, authorised and regulated by the Financial Conduct Authority (FRN: 467766).  Registered office 1 
Bartholomew Close, London, EC1A 7BL (company no: 06198898). 

 

 

Disclosures 
Analyst certification 
The Sales Person(s) / Research Analyst(s) responsible for preparing this investment recommendation/report or sections of this report, in whole or in part, hereby certify/ies that, with respect to any and all 

of the securities or issuers that the Sales Person(s) / Research Analyst(s) cover(s) in this report, the views expressed in this report accurately reflect his/her/their personal views. However, this investment 

recommendation / report may have been disclosed to the issuer prior to its publication and may have been subject to amendment thereafter. The proprietary models used in production of this investment 

recommendation are available on request. It is intended that the proprietary models used in this investment recommendation shall be updated when appropriate. In addition, no part of the Sales Person(s) 

/ Research Analyst(s)' compensation was, is, or will be directly or indirectly, related to the specific recommendations or view expressed in this report or summary. 
 
Recommendations definitions 
Definition of research recommendations 
Expected absolute returns 
BUY is an expected return greater than 10% 
HOLD is an expected return -10% - +10% 
SELL is an expected return less than -10% 
UNDER REVIEW: recommendation and/or forecasts are under review pending further clarity as to the company’s financial and/or operational position 
CORP: denotes corporate client of Cavendish Securities plc, Cavendish Capital Markets Limited and Cavendish Corporate Finance LLP 
 

For Sales recommendation please refer to https://www.cavendish.com 
  
Distribution of investment recommendations as per 17/06/2026 
 

 Corporate client no. Corporate client % Total no. Total % 
Buy 77 61.6% 131 68.2% 
Hold 0 0.0% 10 5.2% 
Sell 0 0.0% 1 0.5% 
Under Review 2 1.6% 3 1.6% 
Corp 46 36.8% 47 24.5% 
 
Temporary movements by stocks across the boundaries of these categories due to share price volatility will not necessarily trigger a recommendation change. All recommendations are based on 12-
month time horizon unless otherwise stated. 
 
Recommendation history 
 

Company Disclosures Date Rec Price Target price 
CelLBxHealth 2,6,8,9,10,11,12 22 June 26 Buy 1.8p 4.0p 
Source: Cavendish 
 
A list of all the recommendations produced/issued by the relevant Sales Person / Research Analyst on any financial instrument or issuer disseminated during the preceding 12 months is available upon request 
free of charge. Please contact the appropriate Cavendish analyst or your Cavendish contact on 020 7220 0500. 
 
Legend 
1. The Sales / Research Analyst persons closely associated with them and/or persons involved in the preparation of the investment recommendation, has a beneficial interest in the shares of this 

issuer. This holding(s) was not received or purchased prior to a public offering of such shares. 
2. The Sales / Research Analyst responsible for this investment recommendation may have his/her remuneration linked to investment banking transactions performed by Cavendish. 
3. A director, officer or employee of Cavendish or a person closely associated to him/her, is an officer, director, or serves as an adviser or board member of the issuer. Where this person is the 

person responsible for this investment recommendation or a person closely associated with them, this will be indicated. 
4. As at the date of this investment recommendation / report, Cavendish has a beneficial interest exceeding 5% of the total issued share capital in the issuer. 
5. As at the date of this investment recommendation / report, the issuer has a beneficial interest exceeding 5% of the total issued share capital of Cavendish. 
6. Cavendish acts as a market maker or liquidity provider in relation to securities issued by the issuer. 
7. Cavendish has been the lead manager or co-lead manager in a public offering of the issuer’s financial instruments during the previous 12 months. 
8. Cavendish is party to an agreement with the issuer and has received compensation from the issuer for the provision of investment banking or financial advisory services within the previous 12 

months. 
9. Cavendish is party to an agreement with the issuer relating to the provision of investment recommendations for this issuer and Cavendish may receive remuneration for such service. 
10. Cavendish acts as a corporate broker to this issuer. 
11. Cavendish acts as a nominated adviser, financial adviser or as a sponsor to the issuer in the UK. 
12. As at the date of this investment recommendation, Cavendish has a net short position exceeding 0.5% of the total issued share capital of the issuer. 
13. As at the date of this investment recommendation, Cavendish has a net long position exceeding 0.5% of the total issued share capital of the issuer. 
14. Any other specific disclosures. 
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Disclaimer 
This communication is NON-INDEPENDENT RESEARCH AND A MARKETING COMMUNICATION under the FCA's Conduct of Business Sourcebook (COBS) containing investment recommendation(s) 
and is issued in the UK by Cavendish, the trading name for the business operated by Cavendish Capital Markets Limited, Cavendish Securities plc and Cavendish Corporate Finance LLP, which are 
authorised and regulated by the Financial Conduct Authority (FCA) and are members of the London Stock Exchange. Non-independent research has not been prepared in accordance with the legal 
requirements to promote independence of investment research and is not subject to any prohibition on dealing ahead of the dissemination of investment research. Cavendish considers that this 
communication constitutes an acceptable minor non-monetary benefit in accordance with chapter 2.3A.19 R of COBS as appropriate. 
 
This document and any investment to which this document relates is intended for the sole use of the persons to whom it is addressed and is for distribution in the United Kingdom only to ‘professional 
clients’ or ‘eligible counterparties’ within the meaning of chapter 3 of COBS or persons described in Articles 19(5) (Investment professionals) or 49(2) (High net worth companies, unincorporated 
associations etc) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (‘FPO’) and all other exempt persons under the FPO (all such persons together being 
referred to as ‘Relevant Persons’). It is not intended to be distributed or passed on, directly or indirectly, to any other class of persons and may not be relied upon by such persons and is therefore not 
intended for private individuals or those who would be classified as retail clients under COBS. This document is directed only at Relevant Persons. Other persons should not act or rely on this document 
or any of its contents. Laws and regulations of other countries may also restrict the distribution of this report. Persons in possession of this document should inform themselves about possible legal 
restrictions and observe them accordingly. Any investment to which this document relates is available only to such persons, and other classes of person should not rely on this document. 
 
This document has been prepared and issued by Cavendish on the basis of publicly available information, internally developed data and other sources believed to be reliable. Share price performance 
graphs are sourced from Morningstar, FactSet, Proquote International and Thomson Reuters Datastream. The information contained in this publication was obtained from various sources believed to be 
reliable, but has not been independently verified by Cavendish. Cavendish does not warrant the completeness or accuracy of such information and does not accept any liability with respect to the 
accuracy or completeness of such information, except to the extent required by applicable law. Any opinions, projections, forecasts or estimates in this report are those of the author only, who has acted 
with a high degree of expertise. They reflect only the current views of the author at the date of this report and are subject to change without notice. Cavendish has no obligation to update, modify or 
amend this publication or to otherwise notify a reader or recipient of this publication in the event that any matter, opinion, projection, forecast or estimate contained herein, changes or subsequently 
becomes inaccurate, or if research on the subject company is withdrawn. The analysis, opinions, projections, forecasts and estimates expressed in this report were in no way affected or influenced by 
the issuer. The author of this publication benefits financially from the overall success of Cavendish.  
 
This publication is a brief summary and does not purport to contain all available information on the subjects covered. Further information may be available on request. This report may not be reproduced 
for further publication without the prior written permission of Cavendish. This publication is for information purposes only and shall not be construed as an offer or solicitation for the subscription or 
purchase or sale of any securities, or as an invitation, inducement or intermediation for the sale, subscription or purchase of any securities, or for engaging in any other transaction. The investments 
referred to in this publication may not be suitable for all recipients. Recipients are urged to base their investment decisions upon their own appropriate investigations that they deem necessary. Any loss 
or other consequence arising from the use of the material contained in this publication shall be the sole and exclusive responsibility of the investor and Cavendish accepts no liability for any such loss 
or consequence. In the event of any doubt about any investment, recipients should contact their own investment, legal and/or tax advisers to seek advice regarding the appropriateness of investing. 
Some of the investments mentioned in this publication may not be readily liquid investments. Certain transactions, including those involving futures, options, and high yield securities, give rise to 
substantial risk and are not suitable for all investors. Investors should be aware of the additional and special risks associated with securities and investments in emerging markets. Consequently, it may 
be difficult to sell or realise such investments. The past is not necessarily a guide to future performance of an investment. The value of investments and the income derived from them may fall as well as 
rise and investors may not get back the amount invested. Some investments discussed in this publication may have a high level of volatility. High volatility investments may experience sudden and large 
falls in their value which may cause losses. International investing includes risks related to political and economic uncertainties of foreign countries, as well as currency risk. To the extent permitted by 
applicable law, neither Cavendish, nor any of its directors, officers or employees, accepts and liability whatsoever for any loss, damages, costs or prejudices whatsoever arising from the use of this 
publication or its contents. 
 
Cavendish has written procedures designed to identify and manage potential conflicts of interest that arise in connection with its research business and its production. Cavendish’s research analysts 
and other staff involved in issuing and disseminating research reports operate independently of Cavendish’s Corporate Finance business. Information barriers procedures are in place between the Sales 
and Research Analysts and staff involved in securities trading for the account of Cavendish or its clients to ensure that inside information is handled according to applicable laws and regulations. 
 
Cavendish may be remunerated by a company for writing research on that company, in which case, a specific disclosure will be made in the relevant research report. Each company understands and 
agrees that the analysis, opinions, projections, forecasts and estimates expressed in such research reports will be honest and unbiased in compliance with Cavendish’s Conflicts of Interests and 
Research Policies and will in no way be influenced by any remuneration received by Cavendish from the company. For further details, please see Cavendish’s Conflicts of Interest Policy available on our 
website at www.cavendish.com.  
 
Cavendish Capital Markets Limited, Cavendish Securities plc and Cavendish Corporate Finance LLP are incorporated and principally operate in England and Wales. Cavendish is not registered as a 
broker-dealer in the US and relies on the exemption in Rule 15a-6 under the Securities Exchange Act of 1934 when interacting with US persons. For the purposes of this exemption, please note that this 
publication should not be construed as an invitation, inducement, solicitation or intermediation for the sale, subscription or purchase of any securities or for engaging in any other transaction. Cavendish 
Capital Markets Limited and its assets are regulated in England and Wales by the FCA (registered number 467766), Cavendish Securities plc and its assets are regulated in England and Wales by the 
FCA (registered number 416932) and Cavendish Corporate Finance LLP and its assets are regulated in England and Wales by the FCA (registered number 474794). Accordingly, laws, regulations and 
remedies may differ to those available in the US.  
 
Cavendish is not registered in any Canadian jurisdiction but operates in Canada using the International Dealer and/or Adviser exemption granted by the Ontario Securities Commission, the British 
Columbia Securities Commission and the AMF in Québec under section 8.18 and/or 8.26 of NI31-103. Laws, regulations and remedies may differ to those available in Canada accordingly. 
 
This document may be distributed to wholesale clients in Australia in reliance on relief pursuant to ASIC Class Order CO 03/1099. 
 

For Entities and Clients in the United States 
This research is not available to, and should not be used by, any U.S. person or entity that is not a “major U.S. institutional investor” as described in the next paragraph. Cavendish is not a member of the 
Financial Industry Regulatory Authority (“FINRA”) and is not registered as a broker-dealer with the U.S. Securities and Exchange Commission (“SEC”). Accordingly, Cavendish and its analysts are not subject 
to certain SEC and FINRA regulations that might otherwise be applicable in the context of research distribution into the United States or to U.S. persons.  While Cavendish has a chaperoning broker dealer 
relationship with Beech Hill Securities, Inc. (“BHS”) in the U.S., pursuant to Rule 15a-6 of the Securities Exchange Act of 1934 (“Rule 15a-6”), this research report is offered directly by Cavendish solely to major 
U.S. institutional investors pursuant to Rule 15a-6(a)(2) without any intermediation or other involvement of BHS in connection with the distribution of the report, including but not limited to review, approval or 
retention of the research reports so distributed or the maintenance of records relating thereto. Notwithstanding this direct distribution, Cavendish cannot and will not accept orders for securities covered in this 
research report placed by any person or entity in the United States and all such orders must be placed and effected through BHS, which can be contacted via 212-350-7232 or Trading@BH-Secs.com. 
 
“Major U.S. institutional investors” that may receive and use this report include (i) U.S. institutional investors (described in the next sentence) that have, or have under management, total assets in excess of 
US$100 million; provided, however, that for purposes of determining the total assets of an investment company, the investment company may include the assets of any family of investment companies of which 
it is a part; or (ii) investment advisers registered with the SEC under Section 203 of the Investment Advisers Act of 1940, as amended, that have total assets under management in excess of US$100 million.  
“U.S. institutional investors” include (i) investment companies registered with the SEC under Section 8 of the Investment Company Act of 1940; or (ii) a bank, savings and loan association, insurance company, 
business development company, small business investment company, or employee benefit plan defined in Rule 501(a)(1) of Regulation D under the Securities Act of 1933 (“Reg D”), as amended; a private 
business development company defined in Rule 501(a)(2) of Reg D; an organization described in section 501(c)(3) of the Internal Revenue Code, as defined in Rule 501(a)(3) of Reg D; or a trust defined in Rule 
501(a)(7) of Reg D. 
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